SOUTHEAST SCOTLAND AREA MEETING:  POLICY FOR SUSTAINABILITY


THE RELIGIOUS SOCIETY OF FRIENDS (QUAKERS)

SOUTH EAST SCOTLAND AREA MEETING

ENVIRONMENTAL POLICY STATEMENT

	41.  Try to live simply.  A simple lifestyle freely chosen is a source of strength.  Do not be persuaded into buying what you do not need or cannot afford.  Do you keep yourself informed about the effects your style of living is having on the global economy and environment?

42.  We do not own the world, and its riches are not ours to dispose of at will.  Show a loving consideration for all creatures, and seek to maintain the beauty and variety of the world.  Work to ensure that our increasing power over nature is used responsibly, with reverence for life.  Rejoice in the splendour of God’s continuing creation.

Advices and Queries, 1994

The Yearly Meeting of the Religious Society of Friends (Quakers) in Britain



Everything we do in relation to the environment and sustainability is informed by these two guidelines from Quaker Faith and Practice.

January 2013

A summary of this statement is displayed on the notice boards

 outside the Library at the Quaker Meeting House, 7 Victoria Terrace, Edinburgh

and outside the Meeting Room, Quaker Meeting House, Kelso
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RESOURCES

1.
STATEMENT OF INTENT

In Minute 36 of Britain Yearly Meeting (30 July to 6 August 2011) our Yearly Meeting made “a strong corporate commitment to become a low-carbon, sustainable community.”  What does this mean for our Area Meeting?

While the sentiments of the Advices and Queries are deeply embedded in our Quaker consciousness, we have been challenged, particularly over the past decade, to reinterpret the two Advices quoted above and to seek new meaning within them for the way we live.  We are increasingly conscious of the disparity in material resources in different areas of the world, and of the effect that our own westernised lifestyle has in increasing rather than decreasing these disparities, through increasing world debt, and the exploitation of many who labour to make goods for sale in our communities.  Furthermore, we now have a strong awareness that the world’s resources are finite, unable to support the whole human population at the material level of the most wealthy nations.  Our understanding is compounded through our realisation that wasteful exploitation has led to degradation of the natural environment through pollution and the accumulation of harmful by-products, particularly as a result of thoughtless exploitation of the world’s energy resources.

As an Area Meeting, we wish to make a commitment to undertake more sustainable lifestyles – both in the life of our Quaker meetings and in our personal lives.  We see that our meeting needs to encourage these efforts at three different levels: 

1.
Through encouraging individual Friends, providing examples and inspiration to keep the objectives of this concern in Friends’ minds so that they translate automatically into helping Friends to make more sustainable choices in respect of their own lifestyles.  We will do this through organising meetings, circulating articles and providing opportunities for discussion and sharing of experience.
2.
Through encouraging each local meeting, whether large or small, to examine its priorities and needs, weighing up its needs for community activities against various possibilities for saving resources.  We will encourage meetings to reflect periodically on how appropriate is their use of resources.

3.
Through ensuring that our two meeting houses are run as sustainably as possible, drawing up guidelines for energy use, purchasing, recycling and so on, and monitoring their progress year by year.  We have already made baseline measurements of many parameters and we will continue this monitoring, drawing up detailed strategies for further improvements.  From 2012 we have participated in initiatives to improve the environmental impact of the Edinburgh meeting house in its use as a Festival Fringe venue and this work will be continued.

We have previously noted that a good start has been made with all three levels over the past decade through the activities of the Central Edinburgh Meeting’s Living Witness group and that this has been given additional momentum by the adoption of Minute 36 in 2011.  Since then several meetings have taken part in audits of their activities inspired by QPSW’s Sustainability Toolkit, distributed to all meetings in 2011.  The managers of Edinburgh’s Quaker Meeting House have been particularly active in developing sustainability guidelines for those using that building, and the whole AM has been actively promoting more sustainable capital development of the building.  The Area Meeting pledges to continue this work.
Our aims
How do we approach the challenge of meeting the needs of the present without compromising the ability of future generations to meet their needs?  

We will endeavour to recognise that

· the actions taken in one place may have unintended effects in other places and at other times; 

· valuable contributions are made by the small steps taken by individuals, as well as by major initiatives;

· harnessing the skills, expertise and enthusiasm of Friends is a source of great potential; 

· co-operation in joint initiatives with other churches, including ecumenical joint action, and with community-based organisations presents us with great opportunities. 

2.
AUDITING OUR ACTIVITIES

We recognise that actual measurements of progress are valuable both in focussing our efforts and in showing us that goals are being achieved.  We will therefore compile snapshots of our current activities at intervals (and forward these to Meeting for Sufferings as and when requested).

Britain Yearly Meeting’s Climate Impact Calculator for Meetings enables local meetings to calculate rough estimates of the carbon emissions associated with each worshipping group – calculations that can be repeated from time to time. 
· http://www.quaker.org.uk/climate-impact-calculators
Within our Area Meeting we have about ten groups that meet regularly for Quaker

worship, and we jointly own two meeting houses (in Edinburgh and Kelso).  The 

Climate Impact Calculator covers the impact made by our travel to meet with each other

(a, below) and then goes on to cover the costs associated with the places in which we 

hold our meetings for worship (b – e).

Using the Climate Impact Calculator:

(a)
Travel to meeting

The measurement accounts for CO2 from energy use by vehicles, other exhaust emissions, emissions in vehicle manufacture and disposal, and road building.

(b)
Energy

Greenhouse gas emissions that come from the fossil fuels / electricity used directly in our meeting places.

(c)
Materials and waste

Accounts for the greenhouse gas emissions associated with production of the materials that end up in our regular meeting house waste, and building waste, and also the emissions associated with disposal of this waste.

(d)
Building and extending our meeting houses

The energy and cement used to provide materials and to construct a building produce substantial emissions and this can be included in the calculation.

(e)
Other goods and services

Greenhouse gases are emitted in the production and distribution of the goods and services that our meeting buys.

The ‘Meeting Check-Up’ form for the sustainability of our activities can be found on pages 23 – 27 of the Sustainability Toolkit; we can review our activities periodically, irrespectively of whether a request has been received from Meeting for Sufferings.
· http://www.quaker.org.uk/sustainability-toolkit
3.
ACTION PLAN

It is helpful to set targets and timescales; and also to identify people to carry out activities.

Two Appendices follow:

Appendix A contains lists of actions that can be taken in our personal lives, or that can be promoted within our meeting houses:

· For individuals: can we adopt any more of these suggestions?

· For meetings: can we help our members to adopt these actions or to give careful consideration to them?

· For our meeting houses: do we make it as simple as possible for users to adopt these actions within our buildings, and do we show by our actions that we take them seriously?

Appendix B lists a number of more general issues with which the Area Meeting may wish to engage.

APPENDIX A

MAKING SUSTAINABLE CHOICES

1. Energy Management

Monitor energy use regularly so that energy use and costs are more effective.

Consider changing to an energy supplier uses renewable resources or has a lower carbon footprint than the one that is used presently.

Draught-proof buildings; install a more efficient boiler.  Consider alternative options such solar panels and heat source pumps.

Insulate buildings and water tanks according to the recommendations of the Energy Saving Trust.

Control the heating system to minimise energy consumption.

Turn off all appliances at the mains switch when not in use, rather than leaving them on standby.

Use low energy light bulbs; install light sensors in appropriate areas.

Where possible, replace electrical equipment such as fridges, by items rated A (or better).

· Energy Saving Trust:
http://www.energysavingtrust.org.uk/scotland/Organisations
2. Water Management

Monitor water use regularly to try to reduce consumption.

Collect rainwater if this is appropriate.

If new toilets are installed they should be water-efficient (e.g. dual flush toilets, waterless urinals, or reduced flush, using a displacement product such as Hippo/hydro-dam/Save-a-Flush).

Avoid using bottled water; use tap water (with a water filter, if needed).

Use phosphate- and chlorine-free detergents and cleaners, but use microfiber cloths, vinegar, etc. for cleaning purposes.

· The Environment Agency:
http://www.environment-agency.gov.uk/subjects/waterres/286587/286911/548861/?version=1&lang=e
· Waterwise:
http://www.waterwise.org.uk/pages/save-water.html
3. Managing Waste

Monitor the amount of waste generated and the amount recycled.

Try to use products with environmentally responsible packaging and avoid buying non-recyclable materials where possible.

Use soap dispensers in toilets and washrooms.

Use refillable ink and toner cartridges where possible, and recycle others.

Monitor and review paper use, using recycled paper when possible.  Set printers and photocopiers to print duplex (double-sided), black and white, by default.  Place a scrap paper box beside photocopiers for recycling.

Recycling:

Provide good recycling facilities and explanatory signage to encourage their use, and remove ‘general rubbish’ bins except next to the recycling bins

Recycle as much as possible within the local context, including  carpets, textiles, furniture, IT equipment, CD’s, batteries, light bulbs, glass, containers, waste paper, cardboard printer cartridges, food waste.

· Computer Aid International:
http://www.computeraid.org/
· Furniture Re-use Network: http://frn.org.uk/
4. Transport
Provide information about public transport for the users of our building - on the premises, on our website and on other promotional material.

Consider the best way to help attenders to make environmentally friendly choices about how they travel to meeting:

· sharing cars

· encouraging use of public transport

· installing bike racks.

5. Sustainable Purchasing

Use locally-made goods and locally-sourced services wherever possible, and buy products manufactured in a sustainable way.

Attempt to work only with suppliers who demonstrate that they share our values.  Assess suppliers on the basis of their sustainable credentials.

Offer electronic alternatives to paper for those suitably equipped.

Use recycled or Forest Stewardship Council/ PEFC approved paper products for offices, kitchens and bathrooms.  All printed materials should be recyclable.  Use low impact printing where possible.

Buy recycled and reusable/refillable printer cartridges.

Take into account the lifetime costs of materials when repairing, altering and rebuilding works are undertaken; ensure that major works are based on principles of sustainability.

Use natural paints and low impact carpet suppliers where possible.

· Indirect Government Services:

http://www.nidirect.gov.uk/environment-and-greener-living
6. Food Values

Promote and use Fairtrade, local and/or organic/free-range food, drink and other products.

Promote the use of produce in season and sourced from UK farmers. Become committed to animal welfare, buying free-range meat and dairy produce wherever possible.


Encourage healthy eating and provide a good range of vegetarian and vegan options where possible.

7. Ethical Finance

Consider transferring your bank to one with a commitment to ethical banking and investment.

Offer an ethical pension option for meeting house staff; ensure that this is expressly mentioned when discussing pension options.

Advise staff on the benefits and the process for making donations to charity through their payroll (payroll giving).

· Charity SRI (ethical or socially responsible investment):

http://www.charitysri.org/
APPENDIX B

SUSTAINABILITY ATTITUDES IN OUR MEETING

1. Communicating our Vision

Make maximum use of email and the internet for advertising, booking and other communications with customers in order to cut down on paper use.

Supply green/environmental information in our marketing literature on our website or other promotional material.

Encourage feedback from those who use our meeting houses.  In particular, encourage feedback on these issues from those who visit the Edinburgh Meeting House during the Edinburgh Festival.

Communicate our commitments on sustainability on our websites and in all brochures.

2. Educating Ourselves

Keep the Area Meeting in touch with developments concerning environmental issues through Living Witness Project, QPSW and other networks.

Promote sharing knowledge and experience about taking on more sustainable lifestyles among Friends, between local meetings and also among the area meetings in Scotland.  Provide support to Friends to take action in their own lives.

Organise sustainability-themed sessions – including talks, films, discussion or action groups, learning or worship sharing sessions.  Ensure these include / involve children and young people.

Ensure that all who are employed as staff in our Area Meeting receive training on environmental/social awareness through the staff induction process.

Look for environmental advice from specialist advisors, such as Envirowise, Carbon Trust, Energy Saving Trust, Hospitable Climates or wildlife trusts and similar.

· QPSW
http://www.quaker.org.uk/sustainability
· Living Witness Project 
http://www.livingwitness.org.uk/
3. Community and Political Engagement

Consider how our buildings can be used as a community space for sustainability activity.

Explore options for getting involved with local community initiatives, churches, schools or youth groups.

Take appropriate opportunities to conserve and enhance the natural and built environment.

Engage with local planning developments where these affect the environment;

Encourage the renewal and enhancement of the urban environment.

Consider, as a meeting, engaging in political or advocacy action related to sustainability.

· Indirect Government Services:

http://www.nidirect.gov.uk/environment-and-greener-living
4. Health and Happiness

Involve all who work in our meeting house in developing and reviewing the sustainability action plan; create an e-notice board to give information on initiatives.

Provide a healthy environment in our meeting houses (with plants).

RESOURCES

· One Planet Living:

http://www.oneplanetliving.org/index.html
· Ethical Consumer:

http://www.ethicalconsumer.org/
· The Green Stationery Co.:
http://www.greenstat.co.uk/storefront/home
· Green Works:


http://www.greenworks.co.uk/
· The Eco-Congregation Project:

http://www.ecocongregationscotland.org/
· Christian Ecology Link's Sustainability pack, as well as the Christian Ecology Link Millennium Certificate Award Scheme:
http://www.greenchristian.org.uk/
· Environmental Issues Network of Churches Together in Britain and Ireland:

http://www.ctbi.org.uk/204/
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